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Slate of Nominees

3-year term through 2029 Thank you retired board
member

Bob Baines, Spruce Head
Sonny Beal, Beals Island Jason Joyce, Swans Island
Gerry Cushman, Port Clyde
Richard Howland, Islesford
Troy Plummer, Boothbay
Thom Werner, Cape Elizabeth
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2025
Highlights




MLA is not only about right whales




V-Notch Campaign
LANDINGS

Free V-notch tools and
membership to our 150 new
harvesters (thru 2024)!

DID YOU KNOW?

A V-notch can make a big difference!

A

remains visible
for several molts,
giving females

to reproduce &
be protected again!

Protect the future.

LEARN MORE

www.vnotch.info

Conserve the resource.

NEFSA

MNE

News & Views from Maine’s Lobstering Community

PROTECTING FEMALE LOBSTERS A MAINE TRADITION FOR GENERATIONS

By Patrice MeCarron and Me Waterman

flipper and released them. Maine lobstermen were forbidden from harvesting
those lobsters.

Maine lobstermen have recognized for generations that maintaining a healthy

number of fertile female lob

foundation for the long-term
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ing females have been protected
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first marking pro-
in order to
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' V-NOTGHING
A TRADITION OF STEWARDSHIP & SUSTAINABILITY

A conservation measure where
lobstermen cut a small “V” in the
center right tail flipper of an egg-

bearing female lobster and return her

safely to the ocean.

THE LEGACY OF V-NOTCHING

1917: First broodstock marking

1975: Notch moved to right tail
flipper

2002: Law passed to require v-
notching

2025: Still a cornerstone of
conservation

Maine lobstermen take pride in

protecting the future of the
fishery.

V-notching is a simple act that

shows we care.

Www.vnotch.info

Simple but powerful
conservation measure that
does not disrupt lobster
markets

Boosts Lobster Population
Each v-notched lobster with
1/4" notch can reproduce 2-3
more times

Produces More Eggs
Notched lobsters grow larger &
produce 9x more eggs than
un-notched lobsters.

More Eggs = More Lobsters
& a future for Maine’s lobster
fishery!

V-notching has no
significant impact on
health, survival, or
disease

FAST FACTS

Less than 1% of lobster eggs survive
to maturity

Maine has the strictest “zero
tolerance” v-notch law in the U.S.

A single v-notch can protect a
lobster for three molts

Maine’s egg protection efforts date
back to 1917







MLA Collaborations

FREE SAFETY & DRILL
CONDUCTOR TRAINING

These clases are helpful for captains, crew, and family members.

May 1-2 | Jonesport
May 5-6 | Southwest Harbor

Day One, Safety & Survival: Through hands-on training,
fishermen learn about EPIRBs, Signal Flares, MAYDAY
Calls, Man Overboard Recovery, Firefighting, Flooding &

Damage Control, Dewatering Pumps, Immersion Suits,
PFDs, & Life Rafts.

Day Two, Drill Conductor: Learn new information in cold-
" water survival, helicopter rescues, stability, liability and

. emergency procedures. e
IEI e alC)

-'-I-
REGISTER TODAY: Call | Text | Web v A
D g |

774.779.1070 text fishingpartnership.org

Drill Conductor/
First Aid
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Socio-Economic Protecting Working
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Issue of the Year - Profitability
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Colder Water Impacted F|hery

—

Slow start to season
Late Shed

Hauling fewer days

Landings late
Lower landings

Costs way up
Bait, traps, fishing
supplies, etc

High inflation

Market uncertainty

Boat price not
keeping pace with
costs

Overall
decrease
in profits




MLA MEMBERS SURVEY RESULT

Do you V-notch? Do you think that using a V-notch tool is the most Which tool do you use to V-notch?

Yuun VUICE 70% efficient way to cut a clean 1/4" V-notch with the 40%
least amount of stress for the lobster?

35%

o 60%

V-notching
MATTERS!

" 40% 50%
30% 0% 20%
0% 15%
The 2025 lobster stock wo - 10%
assessment came as no o 10% 5%
o | " [ .

surprise to lobstermen who

Every egger Maost of the time Sometimes No Yes No Not sure Knife V-natch Taol Meastire
have long understood that
lobster abundance would Do your traps retain a lot of shorts How many vents in your traps? Do you support requring more than 1 vent?
decline from its historic 60% 60% 0%
Claw Save Bottoms peakiin 2016,
40% 40% 40%
The MLA heard from a lot "
. 30% 30% %
of lobstermen about ideas
that might make the e 0 0%
% industry stronger and the 10% 10% 10%

B|O'pa nels resource more resilient, so 0% 0% — 0% [ | —
we asked our members Yes No 3+ 2 1 ‘Yes-mandate Yes-voluntary Not sure Mo
what they thought. Do you find Lobster claws and/or get damaged by Do you support adding claw saver mesh to the trap Do you support making biopanels larger?

your traps? parlor? a0
The survey results clearly Sdt 60% 35w
. . 53%
Stricter Enforcement demonstrate Maine
lobstermen’s strong 201: a0 25%
.
Penalties stewardship ethic and ao% a0% o
n . 15%
provide a guidepost for - S0t .
future management 6% - 0
5%
. 45%
options. o . - || o
Yes No Yes-mandate Yes-voluntary Not sure No Yes-mandate Yes-voluntary Mot sure No
Do current biopanels work? Are there violations that warrant permanent loss of Do you support requiring drug testing for Captains?
200 license after 2 offenses? 5%

60% o 40%
80% 50
50%
70% .
60%
0% .
50%
0% o 20%
20% 30% i
20% 10%
10% 0% - 5%
Yes No

Yes No Unsure Yes No Unsure Unsure




Cheryl Clegg Photography




MLA Policy Highlights - ASMFC

Lobster Management

Addendum 27 measure increase
repealed

MLA opposed measure increase
Worked on issue starting in 2017
when it was first introduced
ASMEC to initiate outreach with
lobster industry on management
goals

Advocated to preserve
menhaden quota for bait fishery
Large proposed quota cut of up
to 55% reduced to 20% for 2026
Will be revisited for 2027 and
beyond

Lobster Stock Assessment

DECEMBER 11,2025

Maine lobster industry working to counter
national headlines on minor overfishing finding

A stock assessment finding minor overfishing led to national news, and the Maine lobster fishery is
working to correct the record on sustainability.

3 Chris Chase published in Supply & Trade

The Maine |

) 6 MINREAD I

3 L0GINTO LISTEN




MLA Policy Highlights - Offshore Wind

What's New? B@EM Gulf of Maine Leases Maine offshore wind array on pause

BUREAU OF OCEAN ENERGY MANAGEMENT

Maine Public | By Peter McGuire
The Department of the Interior and BOEM are Published April 1, 2025 at 5:36 PM EDT ﬂ ﬂ &
implementing President Trump’s memorandum * Janua ry 2025. All
temporarily halting offshore wind leasing on the offshore lease areas P LISTEN - 1:02
Outer Continental Shelf. The memorandum also pa used
pauses new or renewed approvals, rights-of-way,
permits, leases, or loans for offshore wind projects
pending a review of federal wind leasing and * Ju ly.2025’ All ;
permitting practices. designated wind areas

rescinded for areas
where leases were not

sold
° Ap I l 20 2 5 : P U C Robert £ Bukaty / AP
H H In this Friday, Sept. 20, 2013 photo, the University of Maine's 9,000-pound prototype wind turbine
Sus p en d sSn egOtI atl ons generates power off the coast of Castine, Maine. It was the country's first floating wind turbine.

to sell Research Array
The developer of Maine’s first offshore wind array has paused the
power e A |
project amid the Trump administration’s backlash against the
industry.

e Jan 2026. Bottom trawl

Pine Tree Offshore Wind asked to suspend negotiations with state

survey of research a rray requlators on a deal to sell power from its planned 12-turbine
Guif of Maine Lease Areas bega N floating development in the Gulf of Maine.




Policy Highlights - Legislature _

Q2

MLMC Reauthorization

LD 2002. Marine Resources Committee amended to reauthorize for 2
years (not 5 years).

Emergency authority to
protect marine mammals

LD 2013. Marine Resources Committee amended to require an annual
report back to Legislature and DMR to consult with the industry before
actions are implemented.

2nd Zone Tags

DMR reported on its consultation with the zone councils. Four zones
(A, C, D, F) support status quo (49%) and three zones (B, E, G)
supported lower or 0%. Marine Resources Committee no action.

2 licenses /1 boat

DMR reported on its consultation with the lobster and scallop councils.
None supported allowing two license on a single vessel. Marine
Resources Committee no action.

Pilots for the Cat

LD 1477, carried over. Transportation Committee amended to requires
the Cat to use local pilots. Requested $325,000 appropriation.

Menhaden Licenses

LD 1353, carried over. Marine Resources Committee amended to
change entry qualifications to obtain a menhaden license in 2026
which would allow up to 20 new entrants. 1:1 exit ratio at 350 licenses.







| Right Whale Summary
Pop Calves Deaths
359 10 5.66
371 20 10.86
373 15 6.77
376 12 5.2
384 19 5
22

Source: Linden 2025




Looking Ahead
to 2026




The Year Ahead

Enhancing Stewardship Practices

* V-notch campaign 2.0

* Build on the MLA survey results

« Common sense ways to enhance our proven
conservation programs

* Small changes that yield strong gains

Support the next generation *stjji‘

* Jr Harvester Program
* V-notchtools to new entrants

» Maine Lobster Leadership Program reseiimi, St

=  Business Training and Mentorship
= Advocacyon science and management
= Sternman training

Survey Results

* V-notch. 100% yes / 90% every or most lobsters

* Vents. 94% support more than one vent

» Claw Saver bottom. 66% support adding to
bottom of parlor

* Bio-panels. 49% support larger bio panels

* Permanentlicense loss. 83% support after 2nd
offense of egregious violations.

Advocacy

* Advance critical work with our legal team
* Prepare for the next round of whale rules
* Lawsuit against Monterey Bay Aquarium

+ MMPA and ESA reform *f\‘ “ w

¥
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MLA Golden V-notch Award

Thank you for your leadership and support in preserving
Maine’s lobster industry!

M Machias

BAR HARBOR

BANK & TRUST
—

& First

- E B |_{ =
odaVvings Ban National Bank

Machias Savings Bar Harbor Bank First National
Bank & Trust Bank
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A

NVITED Join us! @' =
MLA Social Hour

When: Friday, March 6
4:50-6pm
Where: Golf Club, Samoset Resort

All are invited—stop by, enjoy a free drink,
and have a great time with the MLA!
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