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Beals Island



3-year term through 2029

Bob Baines, Spruce Head
Sonny Beal, Beals Island
Gerry Cushman, Port Clyde
Richard Howland, Islesford
Troy Plummer, Boothbay
Thom Werner, Cape Elizabeth

Slate of Nominees

Thank you retired board 
member

Jason Joyce, Swans Island



WELCOME
 

incoming
Chairman

Sonny Beal



Visit the MLA Booth!

Membership Matters!



2025
Highlights 



MLA is not only about right whales



V-Notch Campaign

Free V-notch tools and 
membership to our 150 new 

harvesters (thru 2024)!



V-Notch Campaign



MLA Collaborations

Drill Conductor / 
First Aid

Socio-Economic 
Survey

Protecting Working 
Waterfronts



Issue of the Year - Profitability
Slow start to season
Late Shed

Colder Water Impacted Fishery

Landings late
Lower landings

Hauling fewer days

Tariff Uncertainty Impacted Markets
Costs way up
Bait, traps, fishing 
supplies, etc

Boat price not 
keeping pace with 
costs

Market uncertainty

High inflation

Overall 
decrease 
in profits



V-notching

Vents

Claw Save Bottoms

Bio-panels

Stricter Enforcement  
Penalties



Cheryl Clegg Photography



MLA Policy Highlights - ASMFC
Lobster Management

Bait

Lobster Stock Assessment
• Addendum 27 measure increase 

repealed
• MLA opposed measure increase
• Worked on issue starting in 2017 

when it was first introduced
• ASMFC to initiate outreach with 

lobster industry on management 
goals

• Advocated to preserve 
menhaden quota for bait fishery

• Large proposed quota cut of up 
to 55% reduced to 20% for 2026

• Will be revisited for 2027 and 
beyond



MLA Policy Highlights – Offshore Wind
Gulf of Maine Leases

• January 2025. All 
offshore lease areas 
paused

• July 2025. All 
designated wind areas 
rescinded for areas 
where leases were not 
sold

• April 2025. PUC 
suspends negotiations 
to sell Research Array 
power

• Jan 2026. Bottom trawl 
survey of research array 
began



Policy Highlights - Legislature
MLMC Reauthorization

Emergency authority to 
protect marine mammals
2nd Zone Tags

2 licenses / 1 boat

Pilots for the Cat

Menhaden Licenses



But… 
MLA still spends a lot 

of time on right whales

This issue threatens our 
heritage



MLA Policy Highlights – Right Whales
Accountability Legal Defense and Advocacy

• Supporting reform of MMPA and ESA
• Whale plan timeline pushed back 1 year to incorporate new data
• Oppose ropeless fishing for Maine

RW Stats
Right Whale Summary

Pop Calves Deaths

2020 359 10 5.66
2021 371 20 10.86
2022 373 15 6.77
2023 376 12 5.2
2024 384 19 5
2025 22

Source: Linden 2025



Looking Ahead
to 2026



The Year Ahead
Enhancing Stewardship Practices

• V-notch campaign 2.0
• Build on the MLA survey results
• Common sense ways to enhance our proven 

conservation programs
• Small changes that yield strong gains

Support the next generation

• Jr Harvester Program
• V-notch tools to new entrants
• Maine Lobster Leadership Program

 Business Training and Mentorship
 Advocacy on science and management
 Sternman training

Survey Results 

• V-notch. 100% yes / 90% every or most lobsters
• Vents. 94% support more than one vent
• Claw Saver bottom. 66% support adding to 

bottom of parlor
• Bio-panels. 49% support larger bio panels
• Permanent license loss. 83% support after 2nd 

offense of egregious violations.

Advocacy

• Advance critical work with our legal team
• Prepare for the next round of whale rules
• Lawsuit against Monterey Bay Aquarium
• MMPA and ESA reform



Eugenio Piñeiro Soler
Assistant Administrator 
of NOAA Fisheries

Guest Speaker



Machias Savings 
Bank

MLA Golden V-notch Award

First National 
Bank

Bar Harbor Bank 
& Trust

Thank you for your leadership and support in preserving 
Maine’s lobster industry!



Visit the MLA Booth!

Membership Matters!
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